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Commitment to Achieving Net Zero

Consortio Security Ltd is committed to achieving Net Zero greenhouse gas
emissions by 2045, ahead of the UK Government’s 2050 target.

As a national provider of physical and technical security services, we
recognise our responsibility fo minimise the environmental impact of our
operations and to confinuously improve energy efficiency across our fleet,
buildings and operational activities.

This commitment aligns with our ISO 14001:2015 Environmental Management
System, our compliance with the Energy Savings Opportunity Scheme Phase
3. and our ongoing Business KPI monitoring framework.

Baseline Emissions Footprint

The baseline year for emissions reporting is 2022, aligned with the ESOS Phase
3 reference period.

Baseline Year Emissions 2022

Emissions Source Emissions tCO.e
Scope 1 Fleet fuel 24.6

Scope 2 Electricity and gas 6.7

Scope 3 Selected categories 8.0

Total baseline emissions 39.3

Emissions have been calculated using DEFRA and BEIS 2022 conversion
factors and are based on verified electricity, gas and fleet fuel data
submitted under ESOS Phase 3.

Current Emissions Reporting

The most recent reporting year is 2024.

Current Emissions 2024
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Emissions Source Emissions tCO,e
Scope 1 23.5

Scope 2 6.5

Scope 3 6.8

Total current emissions 36.8

This represents a reduction of approximately 6.3 per cent compared to the
2022 baseline.

Emissions Reduction Targets

Consortio Security Ltd has set the following carbon reduction targets relative
to the 2022 baseline year.

Target Year Reduction Target

2027 15 percent
2030 30 percent
2040 70 percent
2045 Neft Zero

Residual emissions at the Net Zero target year will be minimised and offset
only where unavoidable.

Carbon Reduction Projects

Completed and Ongoing Measures

Consortio Security Ltd has already implemented a number of measures to
reduce carbon emissions. These include gradual renewal of the company
vehicle fleet to more fuel-efficient and hybrid models, improved route
planning and scheduling for mobile operations, enhanced office energy
management through thermostat and control optimisation, replacement of
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legacy IT equipment with energy-efficient alternatives, and continued
digitalisation to reduce paper use.

Planned Measures

Planned actions include the intfroduction of a structured driver efficiency and
fuel use awareness programme, further optimisation of lighting controls and
timers at the Head Office, increased deployment of solar-assisted and low-
energy security infrastructure, and continued fleet fransition aligned with
operational requirements and charging availability.

Governance and Monitoring

Carbon and energy performance is monitored through monthly Business KPI
reporting, annual ISO 14001 management reviews, ESOS Action Plan tracking,
and regular board-level oversight by the Chief Executive Officer and Chief
Operating Officer.

All supporting data and evidence are retained within the organisation’s
environmental and ESOS compliance systems.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN
006 and associated guidance and reporting standard for Carbon Reduction
Plans.

Emissions have been reported and recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard and uses the appropriate
Government emission conversion factors for greenhouse gas company
reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with
SECR requirements, and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon
Reduction Plans and the Corporate Value Chain (Scope 3) Standard.
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This Carbon Reduction Plan has been reviewed and signed off by the board
of directors (or equivalent management body).

Signed on behalf of Consortio Security Ltd

Earl Knight

Chief Executive Officer

Date: February 2026
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