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1. Commitment to Achieving Net Zero

Consortio Security Ltd is committed to achieving Net Zero greenhouse gas emissions by 2045,

ahead of the UK Government’s 2050 target.

As a national provider of physical and technical security services, we recognise our
responsibility to minimise the environmental impact of our operations and to continuously
improve energy efficiency across our fleet, buildings and supply chain.

Our commitment aligns with:

o UK Government Net Zero Strategy (2021)

o ISO 14001:2015 Environmental Management System
o ESOS Phase 3 requirements

. SECR reporting principles

2. Organisational Boundaries

This Carbon Reduction Plan covers the operations of Consortio Security Ltd (Company No.
10855401) and includes:

o Scope 1 -Direct fuel use from company-owned or controlled vehicles (fleet).
o Scope 2 - Electricity and gas consumption at the Head Office (212 m?).

o Scope 3 (Relevant Categories):

o) Business travel (grey fleet where applicable)

o) Waste management

o] Supply chain & subcontracted services (where measurable)

Boundaries follow the operational control method in accordance with the Greenhouse Gas
Protocol.

3. Baseline Year Emissions (2022)
(Aligned with ESOS Phase 3 reference period)

Emissions Source Baseline Emissions (tCO,e) Basis
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Scope 1 -Fleetfuel 24.6tCO.,e Based on 96,500 kWh fuel use (ESOS).

Scope 2 - Electricity & gas 6.71CO,e 31,100 kWh building use.

Scope 3 (Selected) 8.0tCO,e Business mileage, waste & procurement estimates.
Total Baseline 39.3tCO.,e Verified through ISO 14001 and KPI data.

Defra/BEIS conversion factors for 2022 used.

4. Current Emissions Reporting (2023/24)

These figures will update annually; indicative values shown based on current KPI trends.
Year Estimated Total Emissions (tCO,e) Comment

2022 (baseline) 39.3 ESOS verified

2023 37.5 Minor fleet efficiency gains

2024 36.8 Continued reduction from vehicle turnover

5. Carbon Reduction Targets

Consortio Security Ltd commits to the following reductions from the 2022 baseline:
Target Year Reduction Target Target Total Emissions

2027 15% reduction 33.4tCO.,e

2030 30% reduction 27.5tCO,e

2040 70% reduction 11.8tCO,e

2045 NetZero Residual < 1 tCO.e, offset as required

We project achieving ~6.5% reduction by 2025 based on current KPIls and ESOS Action Plan
measures.

6. Carbon Reduction Measures
The following measures have been implemented or planned.
These align with ESOS Phase 3 opportunities and our ISO 14001 objectives.

Measures Already Implemented

o Gradual fleet renewal to more fuel-efficient vehicles (including hybrid models).
o Route optimisation and improved scheduling for mobile operations.

o Office energy management (thermostat controls, night setback temperatures).
o Replacement of legacy IT equipment with energy-efficient equivalents.
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Planned Measures (from 2024-2027)

o Implement a structured driver efficiency programme (aligned with ESOS).
L Review and optimise lighting controls, timers and occupancy sensors at Head Office.
o Increase adoption of multi-SIM, solar-powered CCTV towers to reduce generator use in

temporary deployments.

o Further upgrade fleet vehicles during normal renewal cycles to lower-emission models.
o Continue to reduce paper use through digitalisation of security logs, audits and
reporting.

Long-Term Measures (2030+)

o Transition remaining fleet vehicles to hybrid/EV models as infrastructure and cost allow.
o Explore solar generation options at the Head Office.
o Enhanced supply chain engagement to reduce indirect (Scope 3) emissions.

7. Governance & Monitoring

Carbon performance is monitored through:

. Monthly Business KPI dashboards

o ISO 14001 Management Reviews

. Annual environmental objectives

. Internal ESOS Action Plan tracking

o Board-level reporting led by the CEO and COO

All carbon and energy data is stored in the ESOS/Environmental Compliance SharePoint
repository.

8. Declaration & Sign-Off

This Carbon Reduction Plan has been completed in accordance with:

. PPN 06/21

o GHG Reporting Protocol

o SECR requirements

. ESOS Phase 3 guidance

. UK Government Net Zero commitments
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Signed on behalf of Consortio Security Ltd:

Earl Knight
Chief Executive Officer
Consortio Security Ltd

Date: December 2025

—
Nathan Potter
Chief Operating Officer

Consortio Security Ltd

Date: December 2025
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